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TEAM PEACOCK + LEWIS – PHASE I 
    Interviews / Focus Groups / Programming /  Master 

Planning / Architectural Concepts / Information 
Meetings with TCRPC / Workshops & Presentations / 
Budget Estimates / Schedule Analysis 
 
Committee Interviews / Focus Groups / Staff 
Interviews /  Data Collection / Market Studies / 
Programming / Workshops and Presentations 
 
             
Data Collection / Interviews / Market Research 
 
 
Water Park Design / Budgeting 
 
                  
   



Architecture •  Planning • Interior Design  

MASTER PLANNING UPDATE 
□ Step 1 – Project Kickoff Meeting (Entire Team)    (September 2015) 
  
□ Step 2 – Information Gathering /Programming /Market Studies and Analysis        (September 2015 – January  2016) 
 ▪ Established Criteria and Conducted Market Studies for: 
   ▪ Splash Park and Pool       ▪  Golf       ▪  Community Use Rooms  (Event, Meeting, Multipurpose) 
   ▪ Food & Beverage Outlets (ala carte and banquet) 
    
 ▪  Collected Data and Feedback 
   ▪ From Staff, Users of Amenities, and Residents of NPB (multiple meetings) 
   ▪ TCRPC (Input, Goals and Objectives) 
   ▪ Created Base Plans of Amenities for Discussion and Budgeting Project. 
 
 ▪  Results of Market Studies have Provided the Team: 
   ▪ Supply and Demand (Competitive) Analysis for Amenities (Golf / F&B / Water Park) 
   ▪ Optimum Locations for amenities on site and within buildings. 
   ▪ Usage Projections have helped rightsize the spaces. 
   ▪ Gross Revenue and Net Cash Flow Projections to determine borrowing potential. 
 
  ▪ Meeting with Jack Nicklaus directed our focus on developing the existing site.  (No work on Site Option B) 
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MASTER PLANNING UPDATE 
□ Step 3 – Budgets/Schedules             (January 2016) 
 ▪ Established Reasonable Budgets for each project component on selected site: 
   ▪ Overall Project Budgets (Hard Cost/Soft Cost) 
   ▪ Temporary Facilities 
 
 ▪ Project Duration 
   ▪ Demolition  ▪ Furnishing  ▪ Commissioning 
   ▪  Construction  ▪ Staffing  ▪ Opening 
 
□ Step 4 – Council Presentations/Workshops               (January – February 2016) 
 ▪  Results of Market Studies (Headlines Presented)                 (January 28, 2016)

  
 ▪   Logistics Plans 
   ▪  Temporary Facilities Plan / Operations during Construction 
         
 ▪  Preliminary Budgets based on design to date 
 
 ▪  Deep Dive into the Detail of Market Studies           (February 10/11, 2016) 
      
  ▪  Discussion of Design Charrette Results 
 
 ▪  Concepts for New Facilities with input from Village Residents              
   ▪  Site Plans ▪  Concept Plans 
 
  ▪  Schedule Moving Forward 
 



Architecture •  Planning • Interior Design  

MASTER PLANNING UPDATE 
 
□ Step 5 – Council/Resident/Member Presentations           (February/March  2016) 
 ▪  Adjust Concepts based on Feedback received from TCRPC Charrette 
   ▪ Make Adjustments to Plan 
   ▪ Discuss Layouts and Building Appearance with Council 
   ▪ Develop a Final Solution 
    ▪  Floor Plans  ▪  Logistics Plan ▪  Financing Options     
    ▪  Renderings  ▪  Site Plans     ▪  Schedule    ▪   3D Virtual Tour Video 
 
 ▪  Informal Educational Presentations 
   ▪ 1.5 – 2 Hour Sessions     
   ▪ 4 Sessions Per Day     
   ▪ 4 Days of Sessions 
   ▪ Total of 16 Opportunities 
   
□ Step 6 – Promotional Materials / Press Releases / Membership Programs/ RFQ for F&B  Outlets          (March 2016) 
  
□ PHASE II – Implementation Process                                                (April 2016 – November 2018) 
   ▪  Construction Documents      April – December 2016 (9 months) 
   ▪  Bids / Permits / Contracts      January – May 2017 (5 months) 
   ▪  Construction        June 2017 – September 2018 (16 months) 
   ▪  Furnish and Commission      October 2018 (1 month) 
   ▪  Grand Opening        November - 2018 
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FEE BREAKDOWN - $264,000 < $55,000> 
     
□ Step 1 – Project Kickoff Meeting (Entire Team)                  $Incl. in Step 2 
 
□ Step 2 – Information Gathering/Market Studies/Solutions                    $169,000 
                  < $55,000> 
 PROGRAMMING   (Norton Consulting/PCA)  $10,000       $114,000 
      (P + L)    $10,000 
 
 MARKET STUDIES   (Norton Consulting/PCA)  $20,000 
          (P + L)    $10,000 
  
 SOLUTIONS   (P + L)    $20,000 $40,000 ($20,000) 
      (Simmons & White)    $3,000 $20,000 ($12,000)   
      (EDSA)    $35,000 ($20,000)     $55,000 (21%) 
      (Isiminger & Stubbs)  $  6,000 ($  3,000) 
      (Aqua Dynamics)      $2,000 $  7,000 
      (Spinnaker Group)   $  4,000 
 
 REPORT PRESESENTATION (Norton Consulting/PCA)  $  7,000 
    
□ Step 3 – Schedule/Budgets Verification (Entire Team)                        $15,000
      (P + L)       $3,000 $  5,000 
      (Rest of Team)      $2,000 $10,000 
 
 
• PREMIUM DUE TO SECOND SITE 
• SPENT TO DATE $30,000 + $57,000 = $87,000 
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FEE BREAKDOWN - $264,000 < $55,000 > 

□ Step 4 - Council Presentation Package/Council Workshops                                            $32,000 
      (P + L)     $10,000 
      (EDSA)     $16,000 
      (Norton Consulting/PCA)   $  6,000 
 
□ Step 5 – Resident and Member Presentations                 $16,000 
      (P + L)     $12,000 
      (Norton Consulting/PCA)   $  4,000 
 
□ Step 6 – 3D Animated Virtual Reality Video        
      (Visionary Spectacle Studio)              $32,000 
      (P + L) ($10,000)    $No Charge 
   
     



Architecture •  Planning • Interior Design  

MARKET  STUDY  HEADLINES 
F&B  AND GOLF 



Market Study and Research F&B (Ala Carte) 



Market Study and Research F&B (Banquet) 

North Palm Beach 
CC

Palm Beach Par 3 East Point CC Abacoa Delray Dunes PGA National Embassy Suites Hilton Singer 
Island

Wyndham Grand

Location /    
Quality Rating Distance from NPBCC N/A 21 9 8 33 7 4 6 8

Type of Facility Public Golf Course Public Golf CoursePrivate Country Club Public Golf Course Private Country Club Resort  Hotel Hotel Hotel
Curb Appeal 1   Poor 3   Good 4   Very Good 4   Very Good 5   Excellent 5   Excellent 3   Good 2   Fair 4   Very Good
Location of Facility 5   Excellent 5   Excellent 5   Excellent 5   Excellent 4   Very Good 5   Excellent 4   Very Good 5   Excellent 5   Excellent
Year Built 1963 2009 1974 2000 2012 1981 2014
Date of Last OR Planned Renovation 2017 2014 2013 2015 2012 2015 2014 2014
Banquet Room Aesthetics 1   Poor 0 N/A 3   Good 3   Good 4   Very Good 4   Very Good 4   Very Good 4   Very Good 5   Excellent
View 2   Fair 5   Excellent 4   Very Good 4   Very Good 4   Very Good 4   Very Good 3   Good 5   Excellent 4   Very Good
Number of Meeting Rooms 1 1 6 2 3 32 2 2 5
Largest Available Room (Max. Capacity) 130 151 250 240 300 250 300 80 250
Sq Ft Largest Room 0 5,300 10,000 3,600
Dance Floor Available Yes No Yes Yes Yes Yes Yes Yes Yes
In House Audio Visual Yes No No Yes Yes Yes Yes Yes Yes
Break Out Space Available No No Yes Yes Yes Yes Yes Select one Yes
Internet Access Available Yes Yes Yes Yes Yes Yes Yes Select one Yes
Conference Call Capabilities No No Yes Yes Yes Yes Yes Select one Yes
Outdoor Ceremony Site Yes No Yes Yes Yes Yes No Yes Yes

Cost Expenditure Range (in $$) $25 -48 N/A $95 - 135 $120 $85 -110 $80 -105 $150 -195 $199 -300
Special 

Features or 
Advantages

Exc.Location, old 
clubhouse

no ballroom, high 
end leased 
restaurant

2 clubhouses 
w /merger; l

Most Similar to 
NPBCC

Peacock & Lew is 
design

Large, Modern 
Resort Hilton Property On Water

New /High End in 
Jupiter by w ater

Other 
Comments

Recommended size for new NPBCC 300-500 200 250 250 200 250 300 300 250 

SAM PLE OF EXISTING COM PETITORS  

 Facility 



FIVE YEAR SPECIAL EVENT REVENUE PROJECTIONS 
Most Likely 

 

Market Study and Research F&B (Banquet) 

   YEAR 1 YEAR 2 YEAR 3  YEAR 4 YEAR 5 
        
Special Event Revenue 996,450 1,036,308 1,077,760 1,120,871 1,165,706 
        

 



OPERATING YEAR-ONE REVENUE PROJECTION- MOST LIKELY CASE 
 SPECIAL EVENT REVENUE ASSUMPTIONS

  Stabilized Year 1 - Most Likely

           November 2015
  

# events/yr coverstotal coversCk Avg Food Bar FB Total rm chg Total R Chg Total
Weddings 36 125 4,500 105 472,500 118,125 590,625 500 18,000 608,625
Large Social Event 6 250 1,500 45 67,500 16,875 84,375 0 0 84,375
Mbr Sponsor Lunch   12 25 300 19 5,700 5,700 0 0 5,700
Mbr Sponsor Dinner   12 25 300 28 8,400 2,100 10,500 100 1,200 11,700
Club Social Event 12 50 600 35 21,000 5,250 26,250 0 0 26,250
Corp Training/Mtgs 18 40 720 55 39,600 9,900 49,500 300 5,400 54,900
Business Lunches 104 20 2,080 24 50,440 0 50,440 0 0 50,440
Business Dinners 40 25 1,000 40 40,000 10,000 50,000 0 0 50,000
Major Employer Events 6 100 600 45 27,000 6,750 33,750 0 0 33,750
Breakfast Meetings 40 20 800 15 12,000 12,000 0 0 12,000
SMERF Events 36 24 864 22 19,008 4,752 23,760 0 0 23,760
Tournament/League 8 60 480 19 9,120 2,280 11,400 0 0 11,400
Sales Presentations 10 20 200 35 7,000 1,750 8,750 100 1,000 9,750
Outside Retreats 6 20 120 80 9,600 2,400 12,000 300 1,800 13,800

 

TOTAL $996,450
Gross Revenue for “Stabilized” Year 5 is $1,165,706, assuming an annual growth rate of four percent (4%). 
 
 
Notes: 
•Approximately 1800 marriage licenses are issued in the North Palm Beach County area each year.  This projection assumes NPBCC will capture 2% or 
36 weddings per year.   All surveyed suggested a new clubhouse would attract a minimum of 40 per year. 
•SMERF is an acronym for Social, Military, Education, Religious and Fraternal event markets. 
•The number of each of the events listed is based upon PCA’s experience and the responses of those interviewed including the club staff. 

Market Study and Research F&B (Banquet) 



1 

2 3 4 
5 6 

7 

8 9 
10 

11 

12 

13 
14 

15 

16 

17 18 
19 

20 

21 
22 

23 

24 

25 

26 27 

28 

29 30 

31 
32 

33 
34 

35 36 

37 

38 39 
40 

41 

Public/Daily Fee 
Private 

Legend 
1 The Dye Preserve
2 Jonathan's Landing GC
3 Riverbend CC
4 Jupiter Hills C
5 Turtle Creek
6 Tequesta CC
7 Jupiter CC
8 GC of Jupiter
9 Loxahatchee C

10 Jonathan's Landing GC
11 The C @ Admiral's Cove
12 Eastpointe CC
13 Abacoa GC
14 The Bear's Clubhouse
15 Ritz Carlton (Trump) GC
16 Frenchman's Creek
17 CC @ Mirasol
18 Old Palm GC
19 Frenchman's Reserve
20 Seminole GC
21 Sandhill Crane GC
22 PGA National GC
23 Ballen Isles
24 Lost Tree C
25 North Palm Beach CC
26 Ibis G & CC
27 Ironhorse CC
28 Lone Pine GC
29 Links @ Madison Green
30 Village GC
31 Mayacoo Lakes CC
32 The Breakers Rees Jones
33 Emerald Dunes GC
34 Bear Lakes CC
35 Banyan Cay  GC (Presidents)
36 Palm Beach CC
37 Everglades C
38 Banyan GC
39 Okeeheelee GC
40 Trump Int GC
41 WPB GC

The majority of the golf 
clubs in the immediate 
market area are Private. 
 
The majority of the public 
access Golf Clubs in Palm 
Beach and Martin County are 
targeted to the value golfer 
market with peak season golf 
fees ranging from $40 to $60. 
 
Only Abacoa Golf Club In 
Jupiter and the NBPCC 
target the premium daily fee 
golfer. Although Banyan Cay 
(formerly President’s Club) 
may also compete for this 
market.  The premium target 
market is much less value 
driven and not as susceptible 
to price competition. 

Golf Clubs Within 
a 10-Mile Radius 

NPBCC 



Opportunities for Increasing Rate & Daily Fee Rounds 

Est Course Rounds per Household (in-market supply) 

Marriott 
Marriott Vacation Club 
Hilton 
Upscale Condos 

Existing and new 
Inventory of 
Upscale Residential 

North Palm Beach CC Golf Demand Indicators 

Demand Measures 2-Miles 5-Miles 10 Miles
Population (2015) 31,244 139,333 363,757
Projected Population (2020) 33,426 149,919 393,097
Households 15,030 59,868 156,662
Golfing Households 2,625 10,428 25,726
Projected Golfing Households (2020) 2,745 11,003 28,319
Projected Annual Growth Rate 0.90% 1.10% 1.90%
Seasonal Golfing Households 329 1,735 3,991
Latent Demand / Interested Golfers 4,061 16,518 47,081
Household Participation Rate 17.5% 17.4% 16.4%
Number of Golfers 3,075 13,031 32,386

Demand Indicators (National = 100)
Golfing Households Participation Rate 123 123 116
Seasonal Golfing Population 359 476 418
Latent Demand/Interested Non-golfers 128 117 128
Rounds Potential per Household  
(Resident Golfers) 155 168 155

Source: National Golf Foundaton and Norton Consulting, Inc. 2015



Golf Course Analytics – NPBCC in 
Perspective 
NPBCC and Abacoa Golf Club are the only public access  
golf clubs targeting the premium public golfer in North 
Palm Beach and southern Martin Counties. 

Total 
Rounds Golf 1/ Merchandise Golf Merchandise

NPB CC 42,934 $2,324,200 $180,971 $54.13 $4.22

South Florida PGA Performacne Track
Daily Fee / Semi-Private (n=25) 43,123 $1,601,629 $167,936 $37.14 $3.89

Selected Specific Clubs - NCI Interviews

Abacoa 43,000 $2,200,000 $250,000 $51.16 $5.81

Hammock Creek GC, Palm City 53,000 $1,600,000 $200,000 $30.19 $3.77

Palm Beach Par 3 35,450 $1,024,592 $182,238 $28.90 $5.14
1/ Includes membership, Greens Fees, Cart Fees and Walking Fees
Source: Norton Consulting, Inc, PGA Performance Track

Revenues Per RoundTotal Annual Revenues



North Palm Beach Golf Operations Major Revenue 
Components (Current & Projected) in Market 
Context 

Golf Related Annual Revenues Major Categories

Operator Architect Pro-shop SF
2015 

Rounds Golf 1/ Merchandise Golf Range

Summary Major 
Sources of     

Golf  Revenue 2/ Golf Merchandise

NPB CC  (Fiscal 2015) 618 42,934 $2,324,167 $180,971 $313,882 $2,819,020 $54 $4.22

NPC Projected Stable Yr    With New 
Club House (Jan 2016 Dollars) 1200 42,300 

Projected $2,505,600 $267,400 $300,000 $3,073,000 $59 $6.32

Selected Highend DF Market Region (Today)
Abacoa (Jupiter) Private Joe Lee 800 43,000 $2,400,000 $255,000 $275,000 $2,930,000 $56 $5.93

Crandon Park (Key Biscayne) Metro Dade 
County Von Hagge Devlin 1200 44,100 3/ $2,478,100 $501,000 $156,000 $3,135,100 $56 $11.36

Old Corkscrew (Estero, FL) Private Jack Nicklaus Signature 1200 41,200 $2,635,000 $231,000 NA $2,866,000 $64 $5.61

Range 800-1200 41.2K - 43K $2.4 to $2.6 M $231K - $501K $156K-$275K $2.87M - $3.13M $56 - $66 $5.61 - $11.36
Median 1,200 43,000 $2,478,100 $255,000 $215,500 $2,930,000 $56 $5.93

Average 1,067 42,767 $2,504,367 $329,000 $215,500 $2,977,033 $59 $7.63

1/ Includes Daily Fees, Membership Fees / Annual Pass Fees  and Cart Fees
2/ Does not include lessons, bag fees, locker fess, and other miscellaneous income
3/ Paid rounds (subtracts complimentary volunteer rounds)
Source: Norton Consulting, Inc., January 2016

Revenues Per Round

Jack Nicklaus SignatureVillage



With new Clubhouse, we 
are projecting overall golf 
revenues to increase by 
9.3 %; this comes 
primarily from enhanced 
capture  of high income 
daily fee markets (visitors 
and seasonal residents) 
with new clubhouse and 
services; Fees are 
consistent with Market 
Benchmarks 

Golf Course Performance Projections 

Cash flow before debt 
service increases 
(11.5%) a similar 
percentage but includes 
increases in marketing 
and promotion and 
staff to achieve higher 
revenue  numbers.  

DRAFT
Number

Revenue of Revenue Base Year Revenue Stabilized
Type Rounds Input 2015 Revenue Rounds Input Year

Membership 21,081 $569,851 20,010 $567,100

Golf Revenues Per Round
  Daily Fee Rounds 21,853 $40.26 $879,743 22,290 $48.31 $1,076,800
  Cart Rental & Walking Fees 42,934 $20.37 $874,573 42,300 $20.37 $861,700
  Driving Range 42,934 $7.31 $313,882 42,300 $7.09 $300,000
  Merchandise Sales 42,934 $4.22 $180,971 42,300 $6.32 $267,400
  Lessons 42,934 $3.71 $159,237 42,300 $3.78 $160,000
  Other (Tournaments & Misc) 42,934 $1.75 $74,959 42,300 $2.44 $103,400
SubTotal Golf Fees $77.61 $2,483,365 $2,769,300

Total Membership & Golf Revenues 42,934 $71.11 $3,053,216 42,300 $78.87 $3,336,400
9.3%

Expenses
   Merchandise (COGS) $103,800 $153,400

Operating Costs
Operating Costs $979,983 $1,100,300

$1,070,876
Leased Carts and Contracted Services
   GC Maintenance (Contract) $1,089,500 $1,089,500
   Golf Car Lease $135,700 $147,600
Subtotal Leased Carts and Contracted Services $1,225,200 $1,237,100

Capital Reinvestment (Not Re-occurring) $8,200 $25,000
$8,200 $25,000

Total Expenses Before Debt Service $2,317,183 $2,515,800

Total Cash Flow Before Debt Service $736,033 $820,600

Base Year 2015 New Club House  

Stable Year



Summary – Level of Investment 
Supported by Golf and F&B / Banquet 
Net Revenues 

Level
Net of Investment Less Net

Gross Lease Income to Supported Exisiting Toward
Scenario Income Rate Village By Income 2/ Principal 3/ Improvements 4/

Scenario 1 20 / 4.5%
Golf Course $3,336,400 $820,600 $10,674,000 $2,700,000 $7,974,000
F&B & Banquet 1/ $2,946,700 8% $235,700 1/ $3,066,000 $3,066,000
Total $6,283,100 $1,056,300 $13,740,000 $2,700,000 $11,040,000

Scenario 2 15 / 4.5%
Golf Course $3,336,400 $820,600 $8,813,000 $2,700,000 $6,113,000
F&B & Banquet $2,946,700 8% $235,700 1/ $2,531,000 $2,531,000
Total $6,283,100 $1,056,300 $11,344,000 $2,700,000 $8,644,000

1/ The 8%  lease assumption is lower than Palm Beach Par-3 Restaurant (10.5% ) and The Crandon Park Golf Course Restaurant (10% )
2/ We show a 20 and 15 year term loan at 4.5%  Interest rate and indicates the total amount of investment the income stream would support
3/ The current outstanding principal amount owed on the Golf Course
4/ The net amount of potentially  supportable investment level

Source: Norton Consulting, Inc; and PCA; January 2016

Term (years)  
& Int. Rate %

Based on future income, the 
level of supportable 
investment ranges from $8.6 
to $11 million 



Existing Aerial View 



Existing Aerial View - Temporary Facilities 

A TEMPORARY GOLF OPERATIONS 
TRAILER (24’X60’) 1440 S.F. 

B TEMPORARY SNACK  
        BAR TRAILER (24’X60’) 

C TEMPORARY SWIM LOCKER 
ROOM TRAILER (24’X60’) 

D TEMPORARY SWIM 
SHOP TRAILER (24’X60’) 

A 

B 

C 

D 



Sample Floor Plan/ Elevation- Modular Temporary Facility 
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SUMMARY OF COSTS 
 

Clubhouse (including Cart Storage)- Existing- 18,900 S.F. 
       (12,600 S.F. HVAC + 2,100 S.F. Covered + 4,200 S.F. Cart Barn) 
 
      HVAC COVERED       VENTILATED GROSS 
•  Main Level   12,405      4,899       17,304 
•  Upper Level (Banquet) 11,662      1,902       13,564 
•  Basement      4,274         377  8,503 (Carts & Bags)   13,154 
 (Support & Storage)  28,341      6,801  8,503               43,645 
 
Hard Costs        $250 – 280/SF X Gross SF 
   (a)  250 X 43,645 = 10,911,250 
   (b)  280 X 43,645 = 12,220,600 
 
Soft Costs (40%)          (a)  4,364,500 
            (b)  4,888,240 
Temporary Facilities         400,000 
Demolition           200,000        
Contingency (10%)      1,600,000       
 
 _____________________________________________________________________________________ 
 
   Total Costs Range: (a) $17,475,750 
       (b) $19,308,840  
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New Swim /Fitness / Snack Bar Building 
 
   Gross SF 8,600 – 11,000 SF  X 230-250/SF = Blended Hard Costs 
   HVAC SF 4,600 – 5,000  
   VENT SF 3,000 – 4,000  
   COV SF 1,000 – 2,000 
 
   Hard Costs 
   8,600 X 230 = $1,978,000 X 1.4 (*1) = $2,769,200 
   8,600 X 250 = $2,150,000 X 1.4 (*1) = $3,010,000 
 
   11,000 X 230 = $2,530,000 x 1.4 (*1) = $3,542,000 
   11,000 X 250 = $2,750,000 X 1.4 (*1) = $3,850,000 
 
   Sitework / Landscaping                200,000 
   Splash Park for Children                400,000 
                       600,000 
                 
   Contingency                 600,000 

__________________________________________________________________________________________ 
                 Total Costs Range           $5,076,880 - $6,590,000 
 
                     

SUMMARY OF COSTS 

Soft Costs (40%) 
$1,107,680 
$1,204,000 
 
$1,416,800 
$1,540,000 

Total Costs  
$3,876,880 
$4,214,000 
 
$4,958,800 
$5,390,000 
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 SUMMARY 

Clubhouse Total Cost Range  $17,475,750 - $19,308,840 
  
Warranted Investment Range   $8,600,000 - $11,040,000 
 
 
 
Pool Building Total Cost Range     $5,076,880 - $6,590,000 
(Swim/Fitness/Snack Bar) 
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 SUMMARY 

Clubhouse Total Cost Range  $17,475,750 - $19,308,840 
  
Warranted Investment Range (1)   $8,600,000 - $11,040,000 
 
 
 
Pool Building Total Cost Range     $5,076,880 - $6,590,000 
(Swim/Fitness/Snack Bar) 
 
 
  
 
 
 
 

(1)  The supportable level of  investment  based on projected income flows to the village from net 
cash flows from golf operations and food and beverage lease revenue assuming a conventional loan term 
of 15 years  and 20 years at a 4.5 percent interest rate less the outstanding principal owed on the golf course. 
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□ Council Presentations/Workshop                   February  10/11, 2016) 
  
 ▪  Deep Dive into the Detail of Market Studies              

   
  ▪  Discussion of Design Charrette Results 
 
 ▪  Concepts for New Facilities with input from Village Residents              
   ▪  Site Plans ▪  Concept Plans 
 
  ▪  Schedule Moving Forward 
 
□ Council Presentations/Workshop                        February  25, 2016) 
 
 ▪  Council Approval of Scope and Budget               

  
 ▪  Refer to Audit Committee for Financing Options 
 

 SUMMARY 
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□ Council/Resident/Member Presentations                (February/March  2016) 
 ▪  Adjust Concepts based on Feedback received from TCRPC Charrette 
   ▪ Make Adjustments to Plan 
   ▪ Discuss Layouts and Building Appearance with Council 
   ▪ Develop a Final Solution 
    ▪  Floor Plans  ▪  Logistics Plan ▪  Financing Options     
    ▪  Renderings  ▪  Site Plans     ▪  Schedule    ▪   3D Virtual Tour Video 
 
 ▪  Informal Educational Presentations 
   ▪ 1.5 – 2 Hour Sessions     
   ▪ 4 Sessions Per Day     
   ▪ 4 Days of Sessions 
   ▪ Total of 16 Opportunities 
   
□ Promotional Materials / Press Releases / Membership Programs/ RFQ for F&B  Outlets          (March 2016) 
  
□ PHASE II – Implementation Process                                                (April 2016 – November 2018) 
   ▪  Construction Documents      April – December 2016 (9 months) 
   ▪  Bids / Permits / Contracts      January – May 2017 (5 months) 
   ▪  Construction        June 2017 – September 2018 (16 months) 
   ▪  Furnish and Commission      October 2018 (1 month) 
   ▪  Grand Opening        November - 2018 
 
 

 SUMMARY 
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DISCUSSION 
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