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VILLAGEOFNORTHPALMBEACHAUDITCOMMITTEE

MEETING MINUTES

JANUARY 22, 2020

COMMITTEE ADMINISTRATION

TomAndres
EdKatz AndrewLukasik-VillageManager
SuzanneMehregan SamiaJanjua-FinanceDirector
MarieSilvani ChuckHuff- SpecialProjects Director
DaveTalley GUEST
TomMagill-Chairman TerryMorton- Nowlen, Holtet.al.   
ABSENT
DonKazimir

ITEMSDISCUSSED

1. MinutesofNovember meetingapproved.     
2. Mr. Mortonoutlined theschedule fortheAnnualAudit.  

Fieldworkstart: 2/4; DrafttoFinance/EndFieldwork: 2/5: To: Audit
Committee; 2/6: ToCouncil: 2/26.)      

Ifneeded, willaddress concerns regarding “Emergency
Purchases..”  

3. Preliminary FiscalyearFinancialdatawasreviewed. FortheGeneral
TFund. Thedataindicates revenueinexcessofexpenditure of $1.8
millionwillincreaseourUnfunded FundBalancetoroughly29% of
anticipated FY2020expenditure. Enterprise Funddeficitreflectsthe
golfcourseclosingformuchoftheyear.  

4. Clubhouse Contract: Mr.Lukasik indicated thattheconstruction
contract forclubhouse wasclosetowrap-up. Estimateclosurein
roughlyonemonth.  

5. Ms. Janjuaprovidedproposed Purchasing Ordinance revisions.  
Thesedealtlargelywithchanges inmanagement levelapproval
valuethresholds. ThechairthanksMr. Andresforhispreliminary
review. Byconsensus, theCommittee endorses thechangeand
Councilwillbeinformedwhentheserevisionsarepresented.  

6. Mr. Lukasik introduced arecommended changeinfinancing

purchaseofnewpoliceandfirevehicle. HewillpresenttoCouncil



therecommendation thatfuturepurchasesbefinanced viaTruist.  

ThisgroupistheresultofamergerbetweenBB & TandSun

Trust. Theselectionwasmadebasedonbidsfrom4financial

institutions. Theyrangedfrom4.25% tothesuccessful2.33%.   On

motionbyMr. Katz, secondbyMs. Silvani, theCommittee

unanimously endorsed theproposal. Councilwillbeadvised.  

Themeetingadjournedat6:15PM.  

TomMagill- Chairman


