Public Notice

Notice 1s hereby given that the
Village Council

shall conduct a special meeting utilizing communications
technology for the purpose of discussing the

Manager’s proposed budget overview.

e Thursday
e July 16, 2020
e 7:00 p.m.

INSTRUCTIONS TO JOIN MEETING ELECTRONICALLY

To join meeting by computer (video & audio) click or type the following link in address bar:

Join Zoom Meeting
https://us02web.zoom.us/j/85600742892?pwd=aXcxcUdsUnN0Z0Y3UUIEOE8xL2x0Zz09

Meeting ID: 856 0074 2892
Password: 947334

Notice Posted July 10, 2020



https://us02web.zoom.us/j/85600742892?pwd=aXcxcUdsUnN0Z0Y3UUlEOE8xL2xQZz09

Village of North Palm Beach
FY 2021 Preliminary Budget



FY 2021 Preliminary Budget Summary

Note: The Tennis & Pool Operations are now included in the Country Club Budget

Category General Fund Country Club Total
Millage Rate $7.50 N/A $7.50
Personnel $17,083,228 $ 1,850,013 $18,933,241
Operating 6,186,569 3,060,429 9,246,998
Debt Service 1,640,000 433,689 2,073,689
Capital Outlay 10,000 99,500 109,500
CIP Transfer 510,000 0 510,000
Contingency 135,220 0 135,220
Transfer to Country Club 274,000 0 274,000
Total $25,839,017 $5,443,631 $31,282,648

Position Type General Fund Country Club Total
Full-Time 142 10 152
Part-Time 49 55 104




FY 2021 Personnel Cost Assumptions & Total Positions

Non-Union PBA IAFF FPE
: 6% 3%

Salary Range Adjustment N/A (10/1/2020) (10/1/2020) N/A

Merit Increase 4% 3% 4% 4%
(anniversary date) | (anniversary date) | (4/1/2021) (4/1/2021)
: 6% 3% $750 bonus
R AL E: N/A (anniversary date) | (10/1/2020) | (10/1/2020)

Health Insurance No Increase

Workers’ Compensation )
P 10% Increase

Insurance
ICMA Police & Fire Pension General )
Employees Pension
Pension Contribution
15% 16% 12%
FY 2021 FY 2020 Change
Full-Time 152 153 1FT

Part-Time 104 102 +2 PT




FY 2021 Personnel Cost Detail by Department

Department Pay MFeId(i:(g/re Wcomp Life LTD |22A7A Pension Health H.S.A. Total
et $1,665713 | $127,427 | $2,259 $2,032 $6,357 | $12,960 | $208,719 | $269,580 | $49,500 | $2,344,548
Government o ' ’ ' : : : ' ' i
gg\%?;‘:;‘]fgm 944,703 72,270 10,551 1,218 3,890 10,080 131,052 | 137,568 22500 | 1,333,832
Public Works 2,000,157 | 153,012 88,359 3,132 8,358 25,920 268,508 | 440,501 76,500 | 3,064,446
Police 3,969,914 | 303,698 | 106,780 3,306 15,927 27,360 546,192 | 373,479 46,500 | 5,393,156
Fire 2,641,155 | 202,048 98,288 2,088 10,846 17,280 360,120 | 312,903 55,500 | 3,700,228
Library 508,771 38,921 690 609 1,637 5,040 55,109 50,458 7,500 668,734
Recreation 454,332 34,756 9,244 348 1,074 2,880 32,621 36,958 6,000 578,212
Golf Shop 633,000 48,424 9,728 435 1,167 3,600 40,699 53,448 10,500 801,002
Tennis 520,614 30,827 16,178 87 284 720 9,023 13,455 3,000 604,088
Pool 101,330 7,752 1,990 0 0 0 0 0 111,072
CC Admin 180,317 13,794 2,771 261 77 2,160 25,740 31,386 6,000 263,200
CC Grounds 49,391 3,778 759 87 208 720 7,259 6,031 1,500 70,633
Grand Total $13,669,396 | $1,045,709 | $347,507 | $13,603 | $50,519 | $108,720 | $1,685,941 | $1,726,666 | $285000 |$18,933,150
0% of Total 72.20% 5.52% 1.84% 0.07% 0.27% 0.57% 8.90% 9.12% 1.51% 100%




FY 2021 Personnel Changes

Department / Division Position Part-Time Full-Time
General Fund Building Department Permit & Licensing Tech +1 -1
General Fund Building Department Administrative Assistant +1
General Fund Building Department Permit & Licensing Supervisor -1
General Fund Building Department Permitting Coordinator +1
General Fund Village Manager Purchasing Manager -1
General Fund Recreation Functional Manager +1
General Fund Streets & Grounds Irrigation Technician -1
General Fund HR Administrative Assistant +1 -1
General Fund HR HR Analyst -1 +1
General Fund Fire Rescue Administrative Assistant +1
General Fund Sanitation Sanitation Driver -1
General Fund Sanitation Foreman +1
Country Club Pool Pool Supervisor -1
Country Club Golf Assistant Golf Professional +1
Country Club Golf Country Club Attendant -1
Country Club Tennis Head Tennis Professional +1
Country Club CC Admin Administrative Coordinator -1 +1
Net +2 -1




FY 2021 Budgeted Debt Service

Description G:lrjre]gal C%L:Etbry Total
2222 I\(;(Iaehilz:(le: SI((;:;ase schedule in General Fund) SR SIS/
Clubhouse Loan ($15m) 1,292,000 1,292,000
Initial Golf Course Loan ($4,893,673) 398,159 398,159
2018 Golf Course Restoration ($1.7m) 35,530 35,530
Total $1,640,000 $433,689 $2,073,689

See loan repayment schedule on next slide




Loan Repayment Schedule

v | Cogoums |corcamse | counry [l Cuttows | Cuttone | oy W To
' ' Club ' ' Fund (*)
2021 $398,159 $35,530 $433,689 $238,910 $1,007,884 | $1,291,794 $1,725,483
2022 398,159 35,530 433,689 238,910 1,010,187 1,294,097 1,727,786
2023 398,159 35,530 433,689 238,910 1,011,167 1,295,077 1,728,766
2024 199,080 35,530 433,689 238,910 1,010,824 1,294,734 1,529,344
2025 447,436 447,436 1,178,910 114,158 1,293,068 1,740,504
2026 447,436 447,436 1,295,360 1,295,360 1,742,796
2027 447,436 447,436 1,292,184 1,292,184 1,739,620
2028 447,436 447,436 1,293,051 1,293,051 1,740,487
2029 1,292,801 1,292,801 1,292,801
2030 1,296,435 1,296,435 1,296,435
2031 1,293,793 1,293,793 1,293,793
2032 1,295,035 1,295,035 1,295,035
Total $1,393,557 $1,931,864 | $3,325,421 $11,373,207 | $4,154,220 | $15,527,427 $18,852,848

(*) Currently paid by General Fund; Share between Country Club & General Fund based

upon area allocation (review at workshop)




FY 2021 Country Club Highlights

* Recover from COVID shutdown and cautious optimism

for upcoming year
— $600k revenue loss combined in golf, tennis and pool

 Golf is performing well financially; exceeding last year’s
performance.

 Tennis can close the funding gap.
— Restructuring fee schedule and enhanced caliber of instruction
ensure lesson revenues offset tennis pro payroll.
— More programming to be developed with higher rate of return
and increase total membership to close the funding gap.



FY 2021 Country Club Highlights

 Pool is increasing revenue, but expenses have increased

for proper maintenance.

— Programming for events on the deck, private party rentals and
Increased membership can enhance funding.

 Restaurant financial performance was excellent pre-

COVID; met the $2m gross revenue threshold.

— Volume has decreased since reopening. Consistent with most
In the industry.

— When will it recover? Budget assumes $100,000 in rent and
reaching $5m in gross sales ($150,000).



FY 2021 Country Club Highlights
Golf Operations

« Continues to be the main revenue driver for the
Clubhouse in both daily sales and membership dues.

* Propose a 3% membership dues increase this year.

 Propose to increase walk-in rates up to $5/round based on
day, time and season



FY 2021 Country Club Highlights
Golf Operations

« Addition of a Full-Time Assistant Golf Professional In
order to provide adequate managerial coverage.

« Course maintenance has iIncreased 15% to include
funding for the bunker and pond improvements.

 [nvestment in needed capital to continue to upgrade the
course.



FY 2021 Country Club Highlights
Pool & Tennis Operations

« Reintroducing Tennis and Pool operations into the
Country Club Budget

— Continue to make a transfer from the General Fund to the
Country Club Budget to offset some of its costs.

— General Fund contribution is similar to years past with goal to
reduce overall transfer requirement. Slightly higher in the pool
this year due to capital contribution.

— Costs have increased due to maintenance at the pool and costs
for the tennis pros.

 Personnel cost increases:
— Addition of one PT Head Tennis Professional
— Pool Supervisor converted to an Independent Contractor



FY 2021 Country Club Preliminary Budget Summary

Revenue
Greens fee/cart rentals/membership fees
Golf Shop revenues
Driving range revenues
Restaurant revenues
Tennis revenues
Pool revenues
Transfer from General Fund for Pool & Tennis
Appropriated Retained Earnings
Miscellaneous

Total Revenues

Expenses

Personnel Costs

Operating Costs
Golf Course Maintenance
Golf Shop
Food & Beverage
Country Club Administration
Clubhouse & Grounds
Tennis
Pool
Insurance & General Liability
Attorney Fees

Capital Outlay
Capital Outlay

Debt Service
Debt Service

Total Expenses
Revenues over (under) expenses

# Rounds

FY 2021 FY 2020 % increase / $ increase /
Budget Adopted Budget  (decrease) (decrease)
$3,149,116 $2,610,854 20.62% $538,262
359,000 406,000 -11.58% (47,000)
335,000 360,000 -6.94% (25,000)
305,150 329,500 -7.39% (24,350)
685,365 0 0.00% 685,365
117,000 0 0.00% 117,000
274,000 0 0.00% 274,000
200,000 261,234 -23.44% (61,234)
19,000 16,000 18.75% 3,000
$5,443,631 $3,983,588 36.65% $1,460,043
$1,850,013 $1,006,219 83.86% $843,794
1,721,600 1,430,000 20.39% 291,600
555,919 600,925 -7.49% (45,006)
20,000 50,000 -60.00% (30,000)
29,390 13,700 114.53% 15,690
379,200 392,500 -5.68% (22,300)
155,900 0 0.00% 155,900
157,420 0 0.00% 156,420
40,000 46,555 -14.08% (6,555)
10,000 10,000 0.00% 0
99,500 0 0.00% 99,500
433,689 433,689 0.00% 0
$5,443,631 $3,983,588 36.65% $1,460,043
$0 $0 $0
47,500 42,500 5,000




FY 2021 Country Club Revenues

TRANSFER FROM GEN

FUND

$274,000 MISCELLANEOUS APPROP. RETAINED

5.03% $143,400 EARNINGS
FOOD & BEVERAGE 08t $200,000
$309,650 3.67% DRIVING RANGE
5.69% $335,000
6.15%
MERCHANDISE SALES
LA MEMBERSHIP
222 —— $1047,481
\ 19.24%

PROGRAM FEES
LESSONS
$598,000
10.99%

 ——__ CARTRENTAL &
WALKING FEES

$851,100

15.63%

GREENS FEES/

$1,400,000
25.72%

Total Revenues = $5,443,631



FY 2021 Country Club Preliminary Budget Summary (Revenues)

Driving Range

Membership

Cart Rental

Walking Fees

Greens Fees

Program Fees / Lessons
Tournament Proceeds

Bag Room

Golf Club Rental
Merchandise Sales

Special Events/Camps

Pool Rental

Food & Beverage Lease
Food & Beverage Sales
Charge Card Fee Revenue
Transfer from General Fund
Appropriated Retained Earnings
Other

Total Revenues

Total FY 2020 % $
FY 2021 Original increase / increase /
Golf Tennis Pool F&B Admin Budget Budget decrease decrease
$335,000 $335,000 $360,000 -6.94% ($25,000)
890,316 135,165 22,000 1,047,481 806,354 29.90% 241,127
796,100 796,100 841,000 -5.34% (44,900)
55,000 55,000 51,000 7.84% 4,000
1,400,000 1,400,000 904,000 54.87% 496,000
25,000 533,000 40,000 598,000 50,000 1096.00% 548,000
0 500 -100.00% (500)
20,000 20,000 12,000 66.67% 8,000
35,000 35,000 40,000 -12.50% (5,000)
275,000 10,000 285,000 300,000 -5.00% (15,000)
7,200 7,200 0 0.00% 7,200
55,000 55,000 0 0.00% 55,000
155,150 155,150 329,500 -52.91% (174,350)
150,000 150,000 0 0.00% 150,000
6,000 6,000 6,000 0.00% 0
92,000 182,000 274,000 0 0.00% 274,000
200,000 200,000 261,234 -23.44% (61,234)
11,700 13,000 24,700 22,000 12.27% 2,700
$3,843,116| $777,365| $299,000| $305,150| $219,000 |$5,443,631( [ $3,983,588 127.68% $1,460,043




FY 2021 Country Club Expenses (by Function)

®m Debt Service

$433,689
0)
m Capital 7'97/|°
$99,500
1.83% ® Personnel

$1,850,013
33.98%

| Operating,/

$3,060,429
56.22%

Total Expenses = $5,443,631



Y 2021 Country Club Expenses (by Department)

m INSURANCE & GENERAL m DEBT SERVICE
LIABILITY $433,689
H tool $40,000 7.98%

® TENNIS $298,494
$776,992 5.49%
14.30%

B COUNTRY CLUB
ADMINISTRATION
$292,596

5.38%

0.74% ® GOLF COURSE

MAINTENANCE

$1,764,100
32.47%

B FOOD & BEVERAGE/

$20,000
0.37% /
® CLUBHOUSE & GROUNDS | m GOLE SHOP
$440,836 $1,366,924
8.11% 25.16%

Total Expenses = $5,443,631



FY 2021 Country Club Preliminary Budget Summary (Expenses)

Personnel:
Salary & Benefits
Operating:
Accounting & Auditing
Charge Card Fees
Contractual Services

Rental-Equipment/Uniform, etc.

Legal Fees
Program Expense
Marketing & Advertising
Materials & Supplies
Merchandise
Professional Services
Repairs & Maintenance
Special Events
Uniforms & Shoes
Utilities
Other Operating Costs
Capital:
Capital Outlay
Debt & Other:
Debt Service
Insurance-Prop & Gen Liability
Total Expenses

Total FY 2020 % $
FY 2021 Original increase/  increase/
Golf Tennis ~ Pool ~ F&B  Admin Budget Budget decrease  decrease
$871,641 ($604,092| $111,074 $263,206 | $1,850,013 $1,006,219 83.86% $843,794
7,000 7,000 7,000 0.00% 0
78,000 9,200 1,200 88,400 57,500 53.74% 30,900
1,750,000 5,700 1,755,700 1,609,000 9.12% 146,700
10,000 500 5,000 15,500 11,200 38.39% 4,300
10,000 10,000 10,000 0.00% 0
1,000 2,500 48,000 51,500 1,200 4191.67% 50,300
20,000 750 10,000 30,750 30,000 2.50% 750
148,100 43,600 | 40,000 3,500 235,200 97,850 140.37% 137,350
132,594 8,500 141,094 219,000 -36.76% (80,500)
225 42,000 42,225 30,225 39.70% 12,000
273,000 19,000 9,000 301,000 107,500 180.00% 193,500
1,000 5,000 6,000 0 0.00% 6,000
5,000 2,000 3,500 1,500 12,000 5,000 140.00% 7,000
202,200 20,300 | 42,250 600 265,620 247,000 7.54% 18,620
26,600 2,550 2,500 20,000 6,790 58,440 64,650 -9.61% (6,210)
52,500 17,000 | 30,000 99,500 0 0.00% 99,500
433,689 433,689 433,689 0.00% 0
40,000 40,000 46,555 -14.08% (6,555)
$4,005,549 [ $776,992| $298,494| $20,000 | $342,596 | $5,443,631 $3,983,588 36.65% $1,460,043




General Fund Highlights

Decline in several revenue categories due to COVID

Major upcoming issues:

— Master Plan implementation
« US1 Lane Repurposing Pilot Program
« Redevelopment Code Implementation
» Residential Code Update
 Bridge Project Planning

— Undergrounding Overhead Lines

— Anchorage Park Dry Storage

Personnel Costs
— Generally flat in terms of staffing. Delay new hire and filling open positions when
possible.
— Health — increase 0.3% or $6,900
— Pension — slight reduction for PD/FR due to State and Employee contributions.

Vehicle lease summary:
— Rear Load Sanitation Truck (purchase approved) and three police vehicles
— Continue to re-evaluate Village’s policy on vehicle leasing.

Clubhouse Debt Service E



FY 2021 General Fund Preliminary Budget Summary

Millage Rate

Revenues
Ad-Valorem Taxes
Utility Service Taxes
Franchise Fees
Sales & Use Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Interest
Miscellaneous

Total Revenues

Expenditures
General Government
Police & Fire
Public Works
Community Development
Library
Parks & Recreation
Debt service / Capital Lease Expenditure
Contingency / Other
Transfers Out

Total Expenditures

Net Revenue Over Expense

FY 2021 FY 2020 % increase / $increase /
Budget Budget (decrease) (decrease)
7.5000 7.5000
$17,367,422 $16,736,574 3.77% $630,848
2,425,000 2,424,292 0.03% 708
1,180,000 1,315,000 -10.27% (135,000)
275,000 308,655 -10.90% (33,655)
1,102,200 1,110,200 -0.72% (8,000)
1,392,000 1,507,239 -7.65% (115,239)
1,778,910 2,516,812 -29.32% (737,902)
99,400 82,175 20.96% 17,225
195,205 95,530 104.34% 99,675
23,880 27,500 -13.16% (3,620)
$25,839,017 $26,123,977 -1.09% ($284,960)
$3,363,932 $3,257,617 3.26% $106,315
10,569,018 10,290,842 2.70% 278,176
5,714,792 5,540,658 3.14% 174,134
1,658,019 1,773,946 -6.53% (115,927)
849,389 836,815 1.50% 12,574
1,124,647 2,221,797 -49.38% (1,097,150)
1,640,000 1,553,357 5.58% 86,643
135,220 231,795 -41.66% (96,575)
784,000 417,150 87.94% 366,850
$25,839,017 $26,123,977 -1.09% ($284,960)
$0 $0 $0




FY 2021 General Fund Revenues

CHARGES FOR FINES AND
INTERGOVERNMENTAL  SERVICES FORFEITURES NTEREST MISCELLANEGNS
REVENUE $1,778,910 $99 400 $195,205 $23.880
LICENSES AND  $1,392,000 7% 0% 1% e
PERMITS 6%
$1,102,200
4%
SALES & USE
TAXES
$275,000 \
1%
FRANCHISE
FEES
$1,180,000

5%

UTILITY SERVICE TAXES
$2,425,000
9%

AD VALOREM TAXES
$17,367,422
67%

Total Revenues = $25,839,017



FY 2021 General Fund Preliminary Budget Summary (Revenues)

FY 2021 Budget FY 2020 Budget % increase / (decrease) $ increase /(decrease)
Taxes:
Ad-Valorem Taxes $17,367,422 $16,736,574 3.77% $630,848
Franchise Fees:
Electricity 780,000 912,000 -14.47% (132,000)
Gas 30,000 44,000 -31.82% (14,000)
Water 370,000 359,000 3.06% 11,000
Utility Service Taxes:
Electricity 1,191,000 1,200,000 -0.75% (9,000)
Gas 93,000 81,000 14.81% 12,000
Telecommunication 714,000 727,292 -1.83% (13,292)
Water 427,000 416,000 2.64% 11,000
Sales & Use Taxes 275,000 308,655 -10.90% (33,655)
Total Taxes 21,247,422 20,784,521 2.23% 462,901
Licenses & Permits 1,102,200 1,110,200 -0.72% (8,000)
Intergovernmental
Shared Revenue
Other Local Units 0 29,500 -100.00% (29,500)
State Shared Revenue
Local Govt 1/2 Ct Sales Tax 1,051,000 1,035,759 1.47% 15,241
State Revenue Share Proceeds 316,000 411,121 -23.14% (95,121)
Other State Shared Revenue 10,000 13,000 -23.08% (3,000)
Other Intergovernmental Revenue 15,000 17,859 -16.01% (2,859)
Total Intergovernmental 1,392,000 1,507,239 -7.65% (115,239)
Charges for Services
Community Development 293,200 263,590 11.23% 29,610
Library 7,910 2,060 283.98% 5,850
Pool 0 100,000 -100.00% (100,000)
Recreation 438,500 435,000 0.80% 3,500
Tennis 0 628,512 -100.00% (628,512)
Police & Fire:
Ambulance Fees 375,000 360,000 4.17% 15,000
Other 93,800 136,800 -31.43% (43,000)
Public Works:
Solid Waste Collection 525,000 550,000 -4.55% (25,000)
Other 0 2,000 -100.00% (2,000)
Village Clerk 45,500 38,850 17.12% 6,650
Total Charges for Services 1,778,910 2,516,812 -29.32% (737,902)
Fines & Forfeitures 99,400 82,175 20.96% 17,225
Miscellaneous 23,880 27,500 -13.16% (3,620)
Interest 195,205 95,530 104.34% 99,675
Total Revenues: $ 25,839,017 $ 26,123,977 -1.09% ($284,960)




FY 2021 General Fund Expenses (by Function)

® Transfer Out m Contingency

$784,000 $135,220 P
M Debt Service 3.03% M 0.04%
$1,640,000 \ e
6.35%
M Operating
$6,186,569
23.94%

® Personnel
$17,083,228
66.11%

Total Expenses = $25,839,017



Y 2021 General Fund Expenses (by Department)

™ Contingency ® Transfer Out ® Debt Service
W Leisure Services 9135220 $784,000 $1,640,000
$1,974,036 0.52 /° 3 03% 6.35%
e l General Government
ety $3,363,932
Development 1’3 02’%
$1,658,019 '
6. 42(V
M Public Work:
$5,714,792 ® Public Safety
22.12% $10,569,018
40.90%

Total Expenses = $25,839,017



FY 2021 General Fund Preliminary Budget Summary (Expenses)

FY 2021 FY 2020 % increase / $ increase /
Budget Budget (decrease) (decrease)
General Government:
Village Council $132,285 $131,598 0.52% $687
Village Manager 692,132 678,600 1.99% 13,532
Human Resources 417,894 433,625 -3.63% (15,731)
Finance 695,365 674,986 3.02% 20,379
Information Technology 510,402 479,953 6.34% 30,449
Village Attorney 160,000 160,000 0.00% 0
Village Clerk 335,974 319,575 5.13% 16,399
Non-Departmental 300,000 268,000 11.94% 32,000
General Services-Village Hall 119,880 111,280 7.73% 8,600
Police & Fire:
Police 6,376,671 6,456,631 -1.24% (79,960)
Fire Rescue 4,097,467 3,752,944 9.18% 344,523
General Services-Police & Fire 94,880 81,267 16.75% 13,613
Public Works:
Public Works Admin 451,568 440,069 2.61% 11,499
Sanitation 1,776,735 1,778,696 -0.11% (1,961)
Facility Services 873,669 973,402 -10.25% (99,733)
Streets & Grounds 2,009,749 1,804,117 11.40% 205,632
Vehicle Maintenance 603,071 544,374 10.78% 58,697
Community Development:
Community Planning 472,692 498,932 -5.26% (26,240)
Building 924,724 1,028,144 -10.06% (103,420)
Code Enforcement 260,603 246,870 5.56% 13,733
Leisure Services:
Library 849,389 836,815 1.50% 12,574
Parks & Recreation 1,026,647 1,078,062 -4.77% (51,415)
Pool 0 324,201 -100.00% (324,201)
Special Events 98,000 93,000 5.38% 5,000
Tennis 0 726,534 -100.00% (726,534)
Reserves & Other:
Debt service / Capital Lease Expenditure 1,640,000 1,553,357 5.58% 86,643
Contingency / Other 135,220 231,795 -41.66% (96,575)
Transfers Out 784,000 417,150 87.97% 366,850
Total Expenditures $25,839,017 $26,123,977 -1.09% ($284,960)




FY 2021 — FY 2025 Vehicle Lease Program Payments

(General Fund Debt Service)

Department FY FY FY FY FY Total
2021 2022 2023 2024 2025
gg\%ﬂ“p?:g’m $13,764 $13,764 $19,068 $0 $0 $46,596
Police 97,836 133,368 168,300 170,212 173,544 744,262
Fire Rescue 0 12,284 12,284 17,588 17,588 59,744
Public Works 29,198 30,128 30,128 35,432 26,730 169,617
Recreation 5,802 5,802 5,802 5,304 5,304 28,014
Fire Apparatus 103,684 186,884 248,884 248,884 303,884 1,092,220
PW Bucket Truck 25,050 25,050 25,050 25,050 25,050 125,251
PW Rear-Load Truck|| 72,304 108,304 144,304 144,304 144,304 613,520
mlciro”t'mad 0 0 45,600 45,600 45,600 136,300
Total $347,639 $525,085 $708,921 $692,375 $742,004 | $3,016,024

Amount recorded in FY 2021 General Fund Budget as Debt Service




Capital Improvement Plan
Cash Flow Summary FY 2021 - 2025

2021 2022 2023 2024 2025 Total

Beginning Balance $0 $123,110 $(962,540) | $(914,381) | $(1,010,090)
General Revenue - Ad Valorem (1) 510,000 525,300 541,059 557,291 574,009 $2,707,659
Infrastructure Surtax 720,000 720,000 720,000 720,000 720,000 3,600,000
Grants 550,000 375,000 600,000 0 775,000 2,300,000
Country Club 72,500 139,500 0 0 0 212,000
Other 0 44,500 550,000 550,000 575,000 1,719,500

TOTAL FUNDS 1,852,500 1,927,410 1,448,519 912,910 1,633,919 10,539,159
Vehicles 0 181,000 43,000 88,000 135,000 447,000
Equipment 217,500 363,500 396,000 250,000 0 1,227,000
Technology 0 0 43,900 0 0 43,900
Village Facilities 159,390 491,450 120,000 0 110,000 1,105,840
Recreational Facilities 250,000 320,000 0 0 0 570,000
Park Development 497,500 674,000 0 0 0 1,171,500
Streets & Roads 605,000 710,000 1,210,000 810,000 1,510,000 4,845,000
Storm-water 0 150,000 550,000 550,000 550,000 1,800,000

TOTAL PROJECTS 1,729,390 2,889,950 E@QOO 1,9@,_0@ 2,305,000 11,210,240

—
ESTIMATED ENDING BALANCE $123,110 ( $(962,540) $(914,381) | $(1,010,090) | $(671,081) $ (671,081)

(O CIP Transfer assumes 3% annual increase




FY 2021 — 2025 Five Year CIP
Total = $11,210,240

m Vehicles &
Equipment

m Technology

m Facilities
Total CIP

$11.21 million m Park

Development

H Streets &
Roads

m Stormwater

Total CIP

$11.21 million

m General
Revenues

m Debt Service

m Infrastructure
Surtax

m Grant
Funding
m Fund Balance

= Country Club

m Other




FY 2021 Capital Outlay

General Country Infrastructure Grant

Revenues Club Surtax Fund Sz
FYE 2020 Balance (Estimate) $0 $0 $0 $0 $0
FY 21 Budget 510,000 72,500 720,000 550,000 1,852,500
Available Balance $510,000 $72,500 $720,000 $550,000 $1,852,500
FY 2021 Projects
Anchorage Park Dry Storage $200,000 $200,000 $400,000
Anchorage Park South Seawall 20,000 20,000
Asphalt Resurfacing - Streets 310,000 310,000
Battery Extrication Tool 19,500 19,500
Breathing Air Compressor & Fill Station 68,000 68,000
Bridge Improvement — Prosperity Farms 170,000 170,000
Clock 15,000 15,000
Comm. Ctr. Playground Replacement 50,000 50,000
Driving Range Mat Replacement 27,500 27,500
Lakeside Park Playground Renovation 35,000 35,000
Library Air Handler Replacement 71,450 71,450
Osborne Park Basketball Courts 50,000 50,000
Poolside Cabanas 30,000 30,000
Power Supply Replacement 87,940 87,940
Sidewalk Repairs 100,000 100,000
Tennis Court Lighting 250,000 250,000
US1 Pilot Program 25,000 25,000
Total FY 2021 Projects $506,890 $72,500 $600,000 $550,000 $1,729,390
Net $3,110 $0 $120,000 $0 $123,110




FY 2021 Taxable Value & Millage Selection

o evam sl e
Millage Rate $7.50 mils $7.50 mils 0% $0
Gross Taxable Value $2,437,532,823 $2,344,581,746 3.96% 92,951,077
Budgeted Ad-Valorem $17,367,421 $16,736,574 3.81% 630,847

Millage Selection Options

Budaetar $ Increase / % increase /
Description Millage Rate A d-V%Iore)r/n (Decrease) over (decrease) over
2020 Ad-Valorem  FY 2021 RBR

Retain FY 2020 Millage Rate $7.5000 $17,367,421 $630,847 3.81%
P17 AV (R B ZRERREE $7.2247 $16,729,921 $ (6,653) -3.67%%
(RBR)
FY 2021 Majority Vote Rate $7.4573 $17,268,543 $531,969 3.22%
FY 2021 Two-Thirds Vote Rate $8.2030 $18,995,328 $2,258,754 13.54%

Mana

er’s Proposed Millage Rate is $7.50 mils...This sets the maximum millage rate allowed for

the Vlﬁage. Council may reduce this rate for the FINAL Adopted Budget but may not increase it.




Village Budget Hearings

September 10" and the 24t

FY 2021 Budget Hearings
September 2020

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
County Budget
6 7 8 10 : 11 12
School Board if»&‘.“"f.,._,,é,.
A LS
T
13 14 15 16 17 18 19
County Budget
20 21 22 23 24 . 25 26
"\, "._,"
g
7 — ~
27 28 29 30
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FY 2020-2021 Budget Workshop Schedule

Thursday May 7, 2020 7—10pm | Council Strategic Planning Workshop # 1
Tuesday June 9, 2020 8 —1pm | Council Strategic Planning Workshop # 2
_ Council Meeting
Ve, ALyt L0 Council Strategic Planning Workshop # 3
Thursday July 16, 2020 7—10 pm | Manager’s Proposed Budget Overview
Council Meeting
Th ly 23, 202 7
ursday July 23,2020 0pm Public Hearing to set Tentative Millage Rate
Saturday August 15, 2020 9—-3pm | Council Budget Workshop with Departments
Wednesday August 26, 2020 7—10 pm | Council Budget Workshop (if needed)
Council Meeting — 1%t Public Hearing
Thursd September 10, 2020 7:30 . : :
Hrsaay SRIEmBer bm Adopt FY2021 Budget & Final Millage on 1%t Reading
C il Meeting — 2" Public Heari
Thursday September 24, 2020 7:30 pm ouncit VIeeung HDIC Hearng

Adopt FY2021 Budget & Final Millage on 2" Reading
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